
Baldwin USD 348 - Channels of Communication

Area of Concern First Level Second Level Third Level Fourth Level Fifth Level

Athletics & Athletic 
Facilities Coach Athletic Director Principal Superintendent Board of Education

Computers/Technology Teacher Principal Technology Director Superintendent Board of Education

Curriculum/ 
Assessment/Instruction Teacher Principal

Curriculum, 
Instruction & 
Assessment Director

Superintendent Board of Education

Custodial/Facilities/ 
Maintenance Custodian Principal

Director of 
Maintenance & 
Grounds

Superintendent Board of Education

Discipline & Student 
Concerns Teacher Assistant Principal Principal Superintendent Board of Education

Food Services Secretary Principal Director of Food and 
Nutrition Superintendent Board of Education

Health Services Health Aide District Nurse Principal Superintendent Board of Education

Safety & Security Assistant Principal Principal Superintendent Board of Education

School Counseling Counselor Principal Superintendent Board of Education

Special Education Teacher Assistant Principal Principal Superintendent Special Education 
Cooperative

Transportation Driver Principal Transportation 
Director Superintendent Board of Education

To help you in your efforts to seek answers, provide feedback, or express a concern, we’ve put together this “Channels of Communication” table for families and staff. 
This resource will serve to provide you with information on how to go about starting a conversation to reach a resolution, beginning at the level closest to the concern. 

The table also provides you with information on who to contact next should additional help or support be needed. 
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